I. INTRODUCTION
The family business setting dates back centuries but only recently has been studied by researchers as an important component of current world economy [1] , [2] . Family businesses have been described by Davis and Stern [3] as exceptional entities due to their concern for the long run over generations, a commitment to quality which stands behind the family name and their humanity in the workplace where there is more care and concern for employees. The aim of this research is to expose the similarities and differences between men and women as they undergo a socialization process of both family and work at the same time. Family businesses provide the only setting where this unique social phenomenon can be studied.
This study identifies the patterns of socialization and related outcomes regarding the leadership characteristics of children who have been raised in a family business. By looking at patterns in their stories and directly comparing brothers and sisters in the same household, similarities and differences about influence of the home environment on their lives was uncovered. This is the first study investigate the effect of exposing children, for several decades, to a business their father owns and runs. The main question addressed is: In what ways does gender socialization affect decisions as to the work role and leadership options children have available to them within the family business?
Socialization in a family business is a lifelong process which encompasses a number of issues such as: early experiences at home and with the business; the development of career interests; perceived opportunities; given/taken responsibilities; learning styles; life stages; and relationships with the extended family members. Included in the early homes experiences are: identity formation; school participation; media exposure and family roles. Included in early work experiences are: socialization with business people; career choices; mentoring; leadership and management styles. Family businesses provide the ideal environment for an inside look at the effects of lifelong socialization where the work realm and family realm are intertwined.
II. LITERATURE REVIEW
Most social science literature on gender indicates that gender socialization plays a critical role in the choices adults make throughout their lifetimes. Gender gives a definition to life; influences perceptions, available resources and life course. The issues of gender have applications in the numerous cultures around the world. Varying degrees of cultural resistance are based solely on gender. For example, Americans are more likely to segregate family and work roles [4] . In Italian families, the mother is the family's emotional bond and these families are most likely to have problems of enmeshment. Jewish families may have cutoffs and deep resentments from one generation to the next as a result of competitiveness among family members [5] . Individual personalities are shaped by cultures which the family reproduces through its ethnic norms, social rules and the formation of habits [6] .
Gender socialization has been described as the lifelong process of developing attitudes, skills, expectations, behaviors and values [7] . The study of gender focuses on peoples' perceptions of how males and females differ within a social construction rather than biologically. Females are taught to be sensitive and tactful; they learn to be "helpless" and dependent on their fathers, rather than to be selfassertive and self-reliant [8] . Parents are also reluctant to give females much freedom to take risks [9] . Females learn to collaborate and work towards the good of the group and they nurture and serve as the peacemakers [10] , [11] . In contrast, males are socialized to learn such traits as: aggressiveness, competitiveness and dominance [12] .
A father's expectations of the career choices for his children often follow traditional gender lines -the male pursuing a serious business career and the female pursuing a family. This was strikingly evident in research conducted in The Netherlands [13] with one exception. When all of the children were female, the father was more open and encouraging about including them in the family business. Fathers with both sons and daughters focused their attention on the sons and did not recognize their daughters' interest and ability for business. They expected their main role in life to be wives and mothers. Fathers define work as a means of fulfilling their family responsibilities (for males). Going to work discharges family responsibilities (for females).
According to Kantor [14] , the struggle that women have managing a career and a family is not in their ability to handle each role but in their lack of support and poor attitude of men, in particular their mates. When a woman wants to seek a career, she must face the authority of a father, a husband and/or a brother [15] . With pressure from the workplace and at home, women often give up or give in and follow traditional norms.
Involvement in the family business can start with very early childhood experiences. They may include playing in the warehouse, at a desk or with merchandise at a retail store. This early socialization is the first of ten stages of developing a career as defined by Schein [16] . This socialization is one of growth, fantasy and exploration, thus proving the child with real learning opportunities. During this time, there may be emotional and symbolic bonds formed and the child may begin to feel a commitment to the business and identify a connection to it. These exposures lead to early teen experiences that were reported to be more common for sons than for daughters [17] . Equal opportunities in the family business appear to be not so for sons and daughters. Roe [18] hypothesizes that parent-child interactions also play a role in career choice. These interactions include: stress; closeness; the amount of early social time with each parent: the interests and energy of the parent; parental dominance at home; and identification with each parent.
On the job training is an important bridge to adolescent development. The children learn skills, develop self confidence, acquire knowledge and absorb values. With varied experiences working in the business and meaningful feedback on the jobs performed, a self-concept develops more quickly [19] . The world of work and education are merged during this time with basic training and socialization taking place.
To date, research specifically about the struggles women face in family business has been pioneered by females and is still gestating [20] - [22] . Studies describe struggles women have with their fathers, with their brothers, with their mates and particularly with themselves. These struggles center on their roles and identity within the family business. Females face a major obstacle right from the start in family business because fathers typically consider sons and not daughters to be the successors and the process of preparing daughters has been largely ignored [23] , [24] . Salganicoff [25] reports that of nearly one hundred women who attended family business workshops at The Wharton School of Business over a three year period, only twentyseven percent planned to enter the family business and only twenty-two percent studied business in college.
III. METHODOLOGY
A qualitative approach was selected for this study in order to uncover the rich details and in-depth descriptions of the children's experiences [26] . While the central focus was to make a contribution to the general theory, the immediate goal as described by Geetz [27] is to provide rich, empirically-based descriptions. This description of a way of life or a culture is an ethnography which identifies "the behaviors and the beliefs, understandings, attitudes and values they imply" [28] .
The fifteen families interviewed operated business within one hour driving time from downtown Pittsburgh, Pennsylvania. Their businesses could be considered small and medium sized with an estimated average sales of $3.9 million annually; 48 employees and 3.7 family members working in the firm.
Seven service firms, two manufacturers and six distribution/retailers made up the sample. They were from a portion of the diverse ethnic backgrounds represented in the Pittsburgh region -Eastern European, Irish, Italian, German and Jewish. Family size ranged from six families with four children, six families with three children and three families with two children.
An in-depth interview process was selected as the means of gathering relevant information and developing conceptual categories about their life courses. Prior to beginning the interviewing, an interview guide was created consisting of 25 questions in the area of: early experiences; career choices; roles; leadership; relationships; and gender. The interview guide was pretested on four people to refine the questions and the flow of information. Each interview was tape-recorded and then transcribed prior to coding and analyzing. This process consisted of two thousand pages of text.
Interviews were conducted with thirty grown children, one male and one female, from each of fifteen family businesses the Pittsburgh, Pennsylvania metropolitan area. These businesses were started by the father and could be considered first-to-second generation businesses. This study utilized a homogeneous sample of one generation of family members which enabled a base of knowledge comparison of one generation to the next. The children ranged in age from twenty-two to forty. These limits were selected to insure children's career choices at the lower limit and founders' existing presence at the upper limit [29] . Also, research has shown if children are going to join the family business, it is usually within this particular time frame [30] . Sampling criteria included at least one child in each family working in the family business.
The businesses were the primary source of income for the family while the children were being reared. A characteristic inherent in the sample is that these businesses were continuing operations which employed at least one of the family children. Each business has operated for at least fifteen years and all of the members considered their family business to be "successful". The sample represents a strong ethnic mix and the history of family business in the Pittsburgh region. A variety of industries is represented and a diversity of markets served A review of the literature in preparation for the development of the interview guide disclosed interesting questions from previous studies on career development, family business and women's issues. One question was adapted to family business from [31] , "Do you think your experience (in the family business) would have been different if you were the opposite sex?" The questions focused around the themes of early childhood experiences, work experience and family relationships. The interview process took over five months.
Appointments were made from referrals and a brief description of the purpose of the study and background of the researcher was provided. In most cases, all participants were willing and agreeable. Most interview appointments were set up within several days. If there was any reluctance or delay, a project overview and appointment confirmation note were sent accompanied by follow-up phone calls. Any difficultly in scheduling was usually due to travel schedules and/or previous work commitments. For manufacturing and service firms, tours of the facilities were provided before the interviews commenced.
Family business members for the most part have not participated in interviews before and the interviews began with a series of general questions to make them feel more comfortable. Questions like "What kind of work are you doing now?" seemed to make respondents feel at ease. Interviewees seemed willing to give as much time as needed to complete the questions thoroughly and a very personal, friendly rapport was the norm.
Some of the challenges facing family members working together seemed to resemble cases documented in family therapy literature. Family business can be damaging or even destructive to children who in some cases had to actually leave the business in order to retain one's psychological health. It actually impacted the way they parented their own children so as not to repeat their own childhood experiences.
Unlike Da [32] , family members were not secretive during the interviews. Quite the contrary, many of the details were intimate and the frankness could be shocking. They were interested in learning if their experiences were similar to others in the same position. Most surprising were the comments made by males regarding the opportunities for females in non-traditional areas such as construction. Things were changing and both genders were aware of those changes as reflected in their own "frames of reference."
IV. DATA ANALYSIS A system of field notes, diary notes, analytic memos, company documents (such as video tapes and brochures) and transcripts was established. Field notes began with an initial contact and described the environment and interaction in the interview. Diary notes followed with interpretations, hunches, preconceptions, surprises and personal reflections. Through writing analytic memos, themes began to build. Notations were made of differences in the interactions with brothers and sisters, how receptive and open they were their level of interest and their description of the business and other family members. The initial thoughts were about analytic themes, common patterns and how cases were building upon each other. All interviews were taped and then transcribed.
When coding interviews, exact phrases and instances that helped support the emerging themes were identified. New categories also emerged. These were recorded and then classified to fit with select analytic themes. Over fifty categories of common themes were generated and began fitting together while others appeared lees important to the overall study and were set aside.
This methodology is not without its limitations. A larger quantitative study could have been built testing findings on a larger population of family businesses and then comparing those findings. The sample itself is also limiting since all the businesses were from a regional area and only first-tosecond generation members were studied.
V. RESULTS AND CONCLUSIONS
While waiting to interview family members, there was time to look around. Whether it was a retail business or an office, one immediately sensed a feeling a family pride. Old photographs and family memorabilia often adorned the walls. Resembling more like a home, the facilities were very neat and attractive. It was not surprising to see family members working in offices or in stations at desks side-byside. When introduced to employees by the owner, it was often told how long they had worked for the business in a manner resembling an extended family.
The presence of the father in the business was very apparent. Some of them worked in the office, on the shop floor or in the showroom interacting with customers and even changing the sign in the front of the store, "Happy Thanksgiving -Enjoy Your Bird!" Mothers were not as visible in most businesses. All of the children had defined roles within the business and the brothers and sisters interviewed appeared to be functioning without conflict within those roles. In each case, where both the brother and the sister were working in the family business, there seemed to be a mutual respect between them. They did not always agree and they even shared their differences during the interview respectful of each others' feelings. Role conflict is common in family businesses according to Ward [33] ; however it was minimal in the families that stressed working together. The absence of conflict in most of the families may be due in part, to the length of time that the members have been working together. The other explanation could be that the strong presence of the father serves as a deterrent to role conflict and, when the father steps aside, there may be more potential for problems. Because the children share other conflicts, it did not appear that they were attempting to hide any of their differences.
At this time, family members expressed an acceptance of their father's plan regarding dividing his estate among the children. Across all families, the fathers seemed to be striving for equality which was reflected in their plans to split assets equally among all of the children. In several instances, they designated the son to receive the business and the daughter to receive other assets such as real estate. There was a sense among the children that since their father started and built the business, he could do with it as he wished. No sense of entitlement was perceived among any of the children as it is sometimes seen in families where the business has been passed down through the generations. Again, perhaps these children were being more congenial than usual for the interviewer or maybe first-to-second generation transitions are dissimilar to other generations in this regard.
Results of this study provide a descriptive framework of the various combinations in a socialization process which develops leaders in a family business. Socialization, where the two realms of family and business meet was found to be a process consisting of a combination of steps beginning in the toddler years and lasting into the thirties for these second generation businesses. The combination and degree of the experiences the child receives in the business is found to be based on gender. The following experiences in children surfaced as relevant in the socialization process: Time spent with the father in the business, exposure to various aspects of the business, development of skills in the business, encouragement and positive attitude from the parents about the business, stressing individual contribution to the team, and presenting an opportunity to join the business.
An analysis of this socialization process illustrates the special needs in developing women as leaders in family businesses. Findings suggest that family businesses may actually be less conducive than other business organizations for developing women as leaders. Daughters spent less time, developed fewer skills and were encouraged less than their brothers. Parents unknowingly shortchanged themselves and their families by not recognizing what their daughters could bring to the business. Family businesses can be a disadvantage to women because while there is not a formal training and development program for either sex, early experiences lead females away from the business. None of the females selected the family business as their career choice. Females who married entered the business due to the flexibility it offered; and males entered due to the opportunity they saw. Mothers working in the business limited the aspirations of their daughters. Daughters followed in related jobs which were all of the "invisible" nature [34] rather than assuming a more leadership position.
Some women become empowered in the family business and their interest developed into leadership positions. The styles and strategies women used in the business were different from those of their fathers or brothers. These strategies encompassed for their fathers, brothers, customers and suppliers to get what they wanted accomplished. The more they recognized their power, and then used it, the more effective they were in the business. They measured their goals in accomplishments rather than in money as their brothers did. For those women with an interest in the business, the following additional factors were found to influence their leadership development:
When women demonstrated leadership interest: their brothers were not strong leaders, they had no family (spouse/children) responsibilities, and they were asked by their father to join the business. Women with underdeveloped leadership interest: lacked skills and knowledge, were experiencing family constraints, and had no strong encouragement from father or husband. Women with a lack of leadership interest: had no identity in the business, found better opportunities elsewhere, and were dependent on their spouse to satisfy financial needs.
This study also found that the training and development phase for children in the first generation business starts in the pre-teen years. This result does not agree with those of Handler [35] and Churchill [36] who found this phase to start during the teen years. Males in general demonstrate leadership interest but are constrained by other factors from achieving their leadership potential. These constraints appear in the transitioning stage of the succession process. The stages that follow are not defined by age but by the control the son has in leading the business. This research exposed the similarities and differences between sons and daughters of first generation business owners as they underwent the socialization process of both family and work. Particular challenges face each gender in the leadership development process. Women's interests lag behind their brothers during the early age experiences. Brothers and sisters, while being raised in the same household, develop with vary different skills, interests and perceptions of opportunities within the family business. Males use their early experiences to develop leadership interests in the business but are often constrained during the transition period of succession by the actions of their fathers.
For the daughters with underdeveloped leadership interests, there are two considerations. For those who lack the skill and knowledge, they can spend more time with the business while attending workshops and seminars. They need to get empowered either through their own means or through their male family members. For the others, where balancing work and home is the issue, they should first assess their own standards. Perhaps they have set them too high? Parents could include their daughters more in the business and spend additional time with them. They will gain a better understanding of the place in which they work and how their career fits into their overall life picture.
This research can be credited with a number of firsts in the field of family business. It is the first systematic and comprehensive study undertaken with a single generational focus. This work now provides a base upon which to build future studies of other single generations. It is also the first study to include a comparison of brothers and sisters which provides insights into gender differences when socialization takes place simultaneously in the home and in the family business. This work brings together a diverse array of subjects which have been studied and investigates them in an entirely new setting and organizational system. It provides the first look into life stages of women in a family business and suggests how these life stages may indeed be different from those of men.
While this research focused on the particular setting of family businesses, it provides a much broader perspective into leadership issues faced by young men and women in society today. These issues include how leaders develop through opportunities and skills which are presented to them and the process by which they learn and eventually lead. This new setting adds to our knowledge about gender and the work place. When intersecting the chapters one can see very clearly the patterns and ways in which leaders are socialized and how gender made a difference in that process.
It tells us more about women as leaders in general and about additional concerns which appear to be confronting them as they bridge traditional roles portrayed by their mothers, with their own leadership interests in today's business world. This research offers a new explanation about why women entrepreneurs lag behind male entrepreneurs in sales. It may no longer just be the industry they select or their lack of skills but rather, it may be their motivation which is for a sense of accomplishment rather than for money alone.
This research also shed light on transitions in business leadership. The stages of leadership provide insight into the relationships of fathers and sons. Also developed from this work were the different ways men and women working together in a business: as husband and wife and/or brother and sister. We are also able to sense the challenges of going from one system to the other.
